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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

July 11, 2013 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 
MINUTES 

 
Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative, excused 
Tom Anderson, Director  
Bill Webb, Director 
 
Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 

 
1.  Call to Order  

President Dan Weedin called the meeting to order at 5:15 p.m. 
 

2. Executive Session  
The Board of Directors recessed into Executive Session to review personnel complaints 
and contract negotiations. No action was taken. 

 

The regular meeting reconvened at 6:02 p.m. 
 

3. Pledge of Allegiance 
Director of Finance, Business and Operations Monica Hunsaker led meeting attendees 
in the Pledge of Allegiance. 

 
4. Agenda Changes  

Item 7.1.7, Discussion of Collection of Unpaid Kindergarten Fees, was added to the 
agenda at the request of Vice President Scott Henden. 
 

5. Communications 
5.1 Superintendent Comments  

Superintendent Patty Page reviewed changes made to District Office 
administration. The North Kitsap Schools Foundation is having its annual golf 
tournament on August 11, 2013 at the White Horse Golf Course in Kingston. 
Proceeds will benefit the foundation. 
Ms. Page offered kudos to Ms. Hunsaker for putting together an outstanding 
presentation in less than 2 days while working through the pain of a recent 
injury.  
 

7.1.1 2013-14 Preliminary Budget {NOTE: moved up from Reports section}  
Ms. Hunsaker shared the preliminary budget presentation and the preliminary 
budget summary. Items to consider are retirement increases, the 1.9% salary 
restoration (which will cost the district some money because not all positions 
are funded by the state), K-1 class size restrictions (new reporting 
requirements), LAP funding restrictions (not yet clear) and increased 
instructional hours per week for 2014-15. The district will receive $1,877,000, 
based on projected enrollment: 
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 K-1 Class Size - $100,000: Wolfle Elementary is the only school which 
qualifies for this funding which requires 20 students or less per class. 

 Materials, Supplies and Operating Costs - $960,000 
 Parent Involvement - $65,000: This allocation funds a parent involvement 

coordinator at the elementary level. 
 Alternative Learning - $50,000 
 Transportation - $308,000 
 Learning Assistance (LAP) - $394,000: The new strict requirements on LAP 

funding will result in increased work and expenses in the district. 
The district has been able to add back 15.85 certificated FTE. This is a net 
reduction of 8.5 FTE which matches enrollment projections for 2013-14. Ms. 
Page feels that the district should be able to maintain this staffing level if the 
state does not reduce funding.  
The group discussed the increased instructional hours for 2014-15. Elementary 
teachers are currently meeting those increased hours, while secondary 
teachers are teaching fewer hours.  
Director Webb is concerned about having lower class sizes at Wolfle Elementary 
and not at other schools. Ms. Page discussed several options and noted that it is 
possible that state funding will allow other schools will be phased in to this in 
coming years. She stated that class sizes will be lower than they were at the 
elementary level, but not significantly lower. More staffing has been restored 
at the secondary level because there were more reductions there. 
It is not yet known how much grant money will be available for free all-day 
kindergarten or how that will be distributed. The state has been focused on 
free-and-reduced lunch populations. 
Updated allocation information will be provided to principals. Secondary 
principals will be able to finalize their master schedules, and elementary 
principals will determine specialist and library time. 
The district will meet the goal of increasing the fund balance by .5% (to 3.5%) 
for 2013-14. Ms. Hunsaker reviewed the monies that are reserved and are 
restricted for debt service.  
Looking at General Fund revenues, there will be increases in levy monies and 
state funding and decreases in federal program money and federal funding.  
Costs will increase in salary and benefits, LAP, maintenance (Vinland roof 
project) and will decrease in certificated and classified staffing (due to 
enrollment decline). 
Moving on to the budget summary, Ms. Hunsaker gave an overview of the 
General Fund summary and then reviewed expenditures by program. She 
encouraged the Board to review this information in detail to have questions 
prepared prior to the August 8 Public Hearing and Study Session. Ms. Page 
noted that the state provides Special Education funding only up to 12.7% of 
enrollment. The district typically has over 13% of enrollment in this population. 
That funding gap is paid for out of the district general fund. 
Ms. Hunsaker has built all budget capacity into line 79. In the past, capacity 
was included in different areas, so revenue will appear to be lower in those 
areas for 2013-14 due to this accounting change. 
Looking at expenditures by activity, Ms. Hunsaker highlighted the 68.9% spent 
in Teaching and Learning. Total administrative costs have dropped. The Board 
budget pays for audit, legal and election costs, and the continuing legal appeal 
on the school closure has led to increased legal costs. President Weedin 
highlighted the significant drop in insurance costs due to more participants in 
the insurance pool. 
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Ms. Hunsaker then reviewed expenditure comparison by object and revenue 
projections. This is where the accounting changes become evident. Projected 
investment earnings have been adjusted to a more realistic $27,500.  
The group discussed lowered state funding, reviewed the Associated Student 
Body budgets for the buildings and how they are developed. 
Capacity has been built in for Capital Program funding should the district sell 
any property. The press box at Kingston High School (KHS) is the only new 
project planned. The Transportation Vehicle Fund balance is anticipated to be 
about $500,000 higher than projected. Those funds can only be used for the 
purchase of transportation vehicles. 
Director Webb would like to see a breakdown of district expenditures for 
extracurricular and co-curricular activities. 
Ms. Hunsaker finished with a review of agenda items for the August 8 special 
Board meeting. This will include a public hearing and a study session on the 
budget, with the final budget to be adopted at the August 22 Board meeting.  
The Board and Ms. Page commended Ms. Hunsaker on her outstanding 
presentation. 
Ms. Page asked the Board to email as many questions as possible prior to the 
August 8 meeting. She noted the continuing uncertainty around LAP funding 
restrictions.  
The state is focusing on the importance of student achievement in reading at 
grade level by the end of third grade. A discussion with parents about the 
advisability for retention is required when their third graders are not reading at 
grade level. The district will be required to develop special programs to 
address student achievement in reading. These programs will be research-
based, necessitating the purchase of new instructional materials. LAP funds 
may have to be diverted from credit-recovery programs to address these costs. 
New models for credit recovery for secondary students may be needed. 
Responding to Board concerns about inequity in all-day kindergarten, Ms. Page 
noted that scholarship funds currently used for Wolfle students could be 
allocated to other schools instead. The district may need to apply for grant 
funds to support free all-day kindergarten prior to the next Board meeting. 
Utility costs have decreased. The district was able to get a significantly larger 
amount of state safety net funds than anticipated. Federal safety net funds are 
being received here for the first time. The district set aside $200,000 for 
paying funds back to the state as a result of the audit findings for Alternative 
Learning Experience. That cost will actually be just under $100,000.  
The district has been able to bring back all but .3 FTE of staff members who 
were included in the reduction in force. Ms. Page asked the Board to agree that 
the district can give these new allocations to principals.  
There are currently five open contracts, with four in active negotiations now 
and the fifth to begin on July 12. The new state funding will be greatly helpful 
in restoring staff and developing new programs to enhance student learning. It 
is hoped that education will be fully funded by the state in 2018. 
The Board agreed that the district should move forward with the updated 
staffing plan. 
 

5.2 Public Comments 
Community member Brian Maule feels that the term “morning activity” should 
be used rather than “seventh period”, suggesting that any charges should not 
exceed those for athletics. He wants both high schools to use the North Kitsap 
stadium rather than developing facilities at KHS and also urged the Board to 
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establish committees that have meetings that are open to the public with 
published minutes. 
Parent Suzi Crosby asked the Board to focus on reduced class sizes.   
Parent Stacie Schmechel addressed the Board about audience participation and 
stated that the rules are not consistent. Establishing committees will provide 
more opportunity for public input. She suggested that the Board have a special 
meeting to address this issue. 
Community member Catherine Ahl addressed the Board about state funding 
that is based on free-and-reduced populations. The negative impact of poverty 
on learning is well known. Students in poverty need more help than those who 
are more economically privileged. She urged the Board to take any funds 
offered by the state in this area. Regarding the NEWS lawsuit, the state has 60 
days to file evidence of their compliance with the court-ordered plan and the 
NEWS group then has 30 days to respond to that. Ms. Ahl inquired if the Vinland 
roof project must go out to bid. 
Parent Chris Schmechel encouraged the Board to take environmental 
improvements into consideration when looking at projects such as the Vinland 
roof replacement. 
 

5.3 Legislative Update  
Ms. Page provided a brief update. It appears that the legislature has made a 
down payment although it may not be significant enough to comply with the 
NEWS (McCleary) lawsuit. Director Ames will be a legislative representative 
with WSSDA, which will benefit our district as well. 
 

5.4 Board Comments  
Dan Weedin 
• President Weedin enjoyed both high school graduation ceremonies. This 

was due to a lot of work by principals and staff. He heard many positive 
remarks from parents of graduates at both schools. 

• The Breidablik Elementary closing ceremony was extremely well-done and 
did justice to the excellence of the Breidablik community and staff. Kudos 
to Principal Gary Stebbins and his staff. 

• Thank you to those who attended the City of Poulsbo/School Board 
meeting. There have been a number of changes to the housing development 
picture in the area. This annual meeting is valuable. 

• Vital checks and balances are part of the NEWS lawsuit compliance. 
• The August 8 budget study session will be a good opportunity to learn more 

about the budget process. 
Scott Henden 
• The voluntary expenditures made by the state on local projects prove that 

the state has discretion as to how it spends funds. 
• It would be helpful to have at least two days to review action items. 
• The City of Poulsbo provided growth projection information that would 

have been helpful to have prior to the school closure decision. 
• The serious condition of the roof at Vinland was not known when the school 

closure decision process was underway. 
Tom Anderson 
• The meeting with the City was beneficial. The map looks about the same as 

it did five or six years ago just prior to the downturn. With 75% of NKSD 
students living in unincorporated areas, it would be helpful to meet with 
the county. 
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• Regarding the effects of stadiums on wildlife, Director Anderson noted the 
osprey nest on top of a light at Strawberry Fields. 

• Freedom of information requests are addressed by Policy 4040. Filling these 
requests takes time and effort. WSSDA has a form that is not currently 
being used by the district which could help track time and effort in filling 
these requests. 

• There are 34 district committees that include community members. 
• On this side of Puget Sound, West Sound Academy is the only entity that has 

an International Baccalaureate (IB) program. These programs do not 
emphasize extracurricular activities such as sports or marching band. This 
may be something for the Board to look at in the future. 
o Ms. Page agreed that IB programs are well worth an exploratory 

discussion. While IB schools do not have Career and Technical Education 
(CTE) classes or extracurricular activities, students receive 
extraordinary education in these programs. 

Bill Webb 
• Director Webb likes the idea of having differing program focuses (such as 

music) as different schools.  
• The state has devoted one-thirty-third of its budget to education. This does 

not appear to meet the requirements of the NEWS lawsuit. 
• Director Webb feels strongly that principals should make the staffing 

decisions with a strong emphasis on class size reduction. 
• Thank you to Becky Erickson and Barry Loveless. They have helped the 

district explore obtaining grant money to look into ways to handle storm 
water and eliminate ever-increasing fees. The state put $100 million into 
global stormwater improvements around Puget Sound and the district may 
be able to access some of those funds. 

• As long as there are teams at both high schools, Director Webb wants to see 
competitions held at both schools. The positive impact on student grades 
due to athletic participation is immeasurable and the community support 
for this is very strong in Kingston. 

• The conditions of the roofs at Breidablik and Vinland were not a factor for 
Director Webb in the school closure decision because Vinland is located in a 
growth area. It will be up to 15 years before all of the plats are built up by 
developers.  

• Director Webb wants to have all-day kindergarten for all students, 
emphasizing the benefit to children who live in poverty. He is more open to 
considering accepting the state funding. 

• If monies are available, it would be interesting to look into solar options. 
Such improvements would be great to see district-wide. 

  
6. Action  
 6.1 Consent Agenda 

M/S (Tom Anderson/Bill Webb) to approve items 6.1.1 through 6.1.7. The 
motion passed. 
6.1.1 Regular Meeting Minutes of June 27, 2013 
6.1.2 Fiscal Recommendations 

General Fund vouchers 107966 – 107968 and Payroll through July 3, 
2013 in the amount of $4,153,052.08. ASB Fund vouchers 42261 – 
42262 in the amount of $37,641.44. 

6.1.3 Personnel Recommendations 
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Resignation: 
Joshua Sawicki, Assistant Football Coach, Poulsbo Middle School 
(effective July 2, 2013).  
Employment: 
Kingston High School 
Wayne Gizzi, Head Wrestling Coach (replacing Robert Reece Jr). 
Kingston Middle School 
Joshua Sawicki, Head Football Coach (replacing Robert Reece Jr). 
2012/13 Summer Programs – Temporary Positions for summer 2013 
only: 
Paraeducator 
Kelly Carr.  
Nurse 
Linda Rodewald. 
Re-employment: 
Karen Knezevich, 1.0 FTE Special Education Instructor 
North Kitsap Classified Administrators and Supervisors [effective 
9-1-13] 
Daniel Blazer, Director of Food & Nutrition Services  
Sheree Bonsell, Accounting Supervisor  
Mark VanHuis, Pool Coordinator, NK Community Pool  
Ron Lee, Director, Transportation  
Janet Norem, Operations Specialist  
Valerie Oas, Facilities Coordinator  
Debbie Rodgers, Payroll & Benefit Supervisor  
Belinda Schneider, Supervisor, Custodians  

6.1.4 Establishment of 2013-14 ASB Clubs and Accounts 
6.1.5 Donations to the District, 3rd Quarter 
6.1.6 Donations for Board Approval 
6.1.7 Resolution 14-12-13, Stale Warrants 
 

6.2 Interdistrict Agreement for Education Services with Central Kitsap School 
District (CKSD) 
Any costs over $25,000 can be claimed through Safety Net. Ms. Page noted that 
having the district provide the service here would be more expensive. CKSD 
sends visually impaired students here for service.  
M/S (Scott Henden/Bill Webb) to approve the Interdistrict Agreement for 
Education Services with CKSD. The motion passed. 
 

6.3 Service Agreement with Careerstaff Unlimited 
M/S (Bill Webb/Tom Anderson) to approve the Service Agreement with 
Careerstaff Unlimited. The motion passed. 
  

6.4 Holly Ridge Center Contract for Early Intervention Services 
M/S (Scott Henden/Bill Webb) to approve the Holly Ridge Center Contract for 
Early Intervention Services. After some discussion, President Weedin called the 
question. The motion passed. 
 

6.5 2013-14 Data Processing Cooperative Agreement with OESD 114  
M/S (Scott Henden/Bill Webb) to approve the 2013-14 Data Processing 
Cooperative Agreement with OESD 114. Ms. Page noted that very few districts 
in the state can afford to perform these services on their own. The reporting 
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that must be done to the state has increased exponentially in the last three 
years. President Weedin called the question. The motion passed. 
 

6.6 Interlocal Agreement with Lake Washington Institute of Technology  
This is a new agreement to provide alternative services to students. 
M/S (Bill Webb/Tom Anderson) to approve the Interlocal Agreement with Lake 
Washington Institute of Technology. Director Webb called the question. The 
motion passed. 
  

6.7 Substitute Online Application Service and License Agreement  
The district has had this system for a number of years. It is going to be used by 
all staff members as of July 1 and is now integrated with WSIPC, saving the 
district time and effort on paperwork and input. This will eventually lead to 
lower staff costs. 
M/S (Bill Webb/Scott Henden) to approve the Substitute Online Application 
Service and License Agreement. The district can easily pull information about 
personal leave days, professional development days and other data. Director 
Anderson noted his positive personal experience with this system. The motion 
passed. 
 

6.8 Vinland Roof Replacement  
Director of Facilities/Maintenance and Capital Programs Dave Dyess shared 
additional photographs that highlight the condition of the roof at Vinland. The 
proposed roofing has a 40 year warranty. This is a very large roof (70,000 
square feet) that has been leaking in many areas for a number of years and has 
reached the end of its life. There is a narrow window of opportunity to perform 
this work. 
The original work was flawed. Many of the nails used to attach the metal Q-
deck have worked their way through shingles. These kinds of leaks are very 
difficult to find and repair. Gordon Elementary has a similar situation but can 
last another year or two. Mr. Dyess has checked all of the roofs throughout the 
district. 
M/S (Dan Weedin/Bill Webb) to replace the roof at Vinland Elementary, for 
completion prior to the beginning of the 2013-14 school year. 
The roof is failing due to age and the poor quality of the electroplated 
galvanized non-ribbed nails used to attach the Q-deck. For the new work, hot-
tipped, ribbed nails and much higher-quality roofing materials will be used. 
Another challenge is that the roof has no tie-offs, which is not compliant with 
Labor and Industry safety requirements. This tie-off work is needed throughout 
the district. District personnel might have the opportunity for training during 
the Vinland roof project on how to do the tie-off installation, enabling them to 
install these on district buildings at a lower cost than having the work done by 
an outside contractor. 
Mr. Dyess introduced Paul Cassidy from Tremco, the low-cost provider through 
the King County Directors Association (KCDA) for the past twelve years. He 
reviewed work previously done for the district.  
The line-item contract with KCDA is reviewed every four years. KCDA handles 
all of the paperwork, saving staff time and effort. 
 

President Weedin extended the meeting to 9:30 p.m. 
 

KCDA takes care of the bidding process. For example, the district purchases 
buses through them and doesn’t have to go through bidding.  
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Mr. Dyess noted that KCDA will have inspectors who will review the work done 
at Vinland Elementary.  Director Webb clarified that the bid includes all 
construction management.  
Director Henden would like to see local contractors given the opportunity to 
bid on the project. President Weedin feels that the contractor has been 
properly vetted and the project must be taken care of promptly. 
A metal roof will cost approximately $20 more per square foot.  
Mr. Dyess shared his positive previous experiences with Tremco at South Kitsap 
School District. Director Webb feels that the costs are reasonable. Director 
Henden stated that it is irresponsible to spend over $400,000 on a single quote 
bid. Director Webb noted the challenge of providing proper construction 
oversight.  
President Weedin called the question and took a roll call vote; Bill Webb – yes; 
Tom Anderson – yes; Scott Henden – no; Dan Weedin - yes. The motion passed. 
 

The meeting recessed at 9:01 p.m. and resumed at 9:06 p.m. 
  

6.9 Revised Policy 2410, High School Graduation  
Director of Secondary Education and Assessment Matt Vandeleur reviewed the 
updates to the policy.  
M/S (Bill Webb/Dan Weedin) to approve revised Policy 2410, High School 
Graduation. 
After noting that he still does not like the senior culminating project (which is 
a state requirement), Director Anderson inquired if Civics could be wrapped 
into other classes. Mr. Vandeleur explained that the district would have to be 
very cautious before taking such action. President Weedin called the question. 
President Weedin and Directors Webb and Henden voted yes; Director Anderson 
voted no. The motion passed. 
 

6.10 Perkins Vocational Education Grant  
CTE Director Patrick Olsen provided grant information.   
M/S (Bill Webb/Scott Henden) to approve the grant application. The motion 
passed. 
 

7. Management 
7.1  Reports 

7.1.1 See Communications section above 
 
7.1.2 Resolution 15-12-13, PL 103-382 Impact Aid, 1st Reading  

The Board has traditionally passed a resolution to allow a staff person 
to apply for Impact Aid on behalf of the district. This will be on the 
August 22, 2013 Consent Agenda. 
 

7.1.3 Potential Fees for 7th Period, Discussion  
Mr. Vandeleur reviewed student enrollment in classes outside of the 
standard six-period day. The challenge is to determine the impact of 
these students on class sizes throughout the day and any resulting 
costs. Ms. Page noted that this work has brought up more questions 
than answers.  
Work-site learning is managed by a certificated person who teaches no 
other classes. All of the students in these classes are receiving credits. 
The intent was to charge for any classes outside of six periods.  
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It is a great benefit to students to provide these opportunities. Fees 
could be used to support these before- and after-school classes. 
Additional classes could be added in the future. There will have to be 
some changes made to how the district accounts for these credits. 
Offering all of these classes only during the regular class day would 
limit access for some students.  
Director Henden wants to support those classes that have significant 
participation and suggested having fees on a sliding scale for classes 
that have fewer than 30 students.  
 

President Weedin extended the meeting until 9:45 p.m. 
 

Director Webb agreed that larger classes should be supported by the 
district, with fees charged for smaller classes. Some classes do not 
meet every day. The overall cost is approximately $170,000.  
Ms. Page explained that seventh period classes are either CTE or 
music. The minimum number of students for these classes will be 
monitored much more closely. With staffing tight, this becomes much 
more critical.  
President Weedin noted that these classes at KHS are small because it 
is a younger school. He feels that the charges should be the same as 
for athletics. These programs, which help to produce well-rounded 
students, should remain available. 
Some programs could be converted to non-credit classes which could 
then be manned by staff receiving stipends. If work-site learning was 
eliminated, there would be a reduction in force of certificated staff. 
This program is very beneficial for disadvantaged students, especially 
those who are working to support themselves while attending school. 
Other students are participating in instructional work-based learning 
which benefits them in future career options. At KHS, the athletic 
medicine instructor teaches five classes during the day and receives a 
stipend for that class.   
If principals feel they have enough staff FTE to provide these classes 
without additional expense, they will do so. If it becomes expensive 
and unsustainable, principals will no longer offer these classes. 
Director Webb is interested in pursuing other options such as the 
stipend and/or fees. Director Anderson is concerned about paying 
teachers to teach additional classes and having overload. 
 

President Weedin extended the meeting to 10:00 p.m. 
 

Director Henden wants to look at the numbers and consider a sliding 
scale.  

 

President Weedin extended the meeting to 10:15 p.m. 
 

7.1.4 2013-14 Athletic Program and Fees, 1st Reading 
The athletic programs are the same as offered previously. If there are 
not enough participants, C teams are not put together. The athletic 
and activities program review was done in the spring before sports for 
the season were completed. Booster fund raisers information was not 
available. Title IX, program review and program offerings and fees 
could be combined in one report. These fees will be on the August 22 
Consent Agenda.  
 

7.1.5 Public Comment Update, Discussion  
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The group discussed options for public comment during Board 
meetings. The allocated time on the agenda will be increased to thirty 
minutes. Director Anderson wants to maintain the three minute time 
limit per speaker. President Weedin likes the flexibility of the current 
Board policy.  After further discussion, it was decided to have a 30 
minute public comment period at the beginning of the meeting.  
  

7.1.6 District Property and Facilities Update  
Mr. Dyess provided an update on the KHS field conditional use permit. 
Kitsap County accepted the application as complete on July 9. There 
is a 20-day review followed by a 14-day appeal period.  
The district has a design for a stick-built KHS press box which would 
be expensive to construct. A pole building will be less costly (about 
$45,000) to build. The capacity of the electrical panel in the area 
must be increased, at a cost of $8-12,000. Mr. Dyess recommends 
moving ahead with the pole style building with the district serving as 
the general contractor.  
The liability issues and the commitment to the Kingston community 
led to the prioritization of this project. The KHS Athletic Booster Club 
will cover about half the cost. 
Director Henden recommended having the stairs inside the building. 
Local builders could help with the plans and the specifications. Mr. 
Dyess noted that this would increase the square footage and potential 
stormwater. He will follow up with the county.  
Director Henden wants to take immediate action on this project. 
Director Anderson would like it to be tabled for a year.  
President Weedin stated that the current structure cannot remain. 
The Board has not taken a formal vote on this project, but President 
Weedin feels that a verbal commitment was made to the Kingston 
community. 
 

President Weedin extended the meeting to 10:30 p.m. 
 

Ms. Page suggested getting the pole building design done with no 
additional action until the permit is received. If there is an appeal on 
the field permit, it could delay action for a year or more. Once it is 
known that there is a permitted field, the district can continue 
moving forward. The Board concurred. 
 

7.1.7 Discussion of Collection of Unpaid Kindergarten Fees 
There was over $20,000 in uncollected fees last year and 
approximately $8,700 in uncollected fees this year. The district is 
going to begin using a collection agency. The Board wants the district 
to attempt to collect unpaid fees for previous years. Director Henden 
will be kept apprised of progress made. 

 
8.  Agenda Planning  

The Board reviewed the draft agenda for the August 22, 2013 meeting and made some 
changes. For 2013-14, the facility fees and pool fees will remain the same. Analysis 
will be done and increases recommended for 2014-15.  
 

The Board recessed for five minutes at 10:28, moving into Executive Session at 10:34. 
 

 



Approved August 22, 2013
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